
SUPPLIER DECISION TREE - WAYFAIR INFESTATION &
INJURY CLAIMS

This form is used to improve decision making process related to claims

E A R N T I T P R O . C O M

START: CLAIM
TENDERED BY WAYFAIR

1. EVIDENCE PROVIDED?
- Yes -> Go to Step 2
- No -> Request Evidence Using Evidence Request 
Form 
If customer refuses or cannot provide, 
consider denial.

2. IS EVIDENCE CREDIBLE AND
LINKED TO YOUR PRODUCT?

- Yes -> Go to Step 3
- No -> Document findings, consider denial or return
refund.

3. SEVERITY & RISK ASSESSMENT:
-Low Value / No Injury -> Refund 
- Medium Value / Unclear Liability -> Internal 
resolution preferred.
- High Value / Verified Injury or Infestation from Your
Facility -> Go to Step 4.

4. INSURANCE ESCALATION
- Contact Commercial Liability Insurance provider.
- Provide complete case file with evidence, investigation
notes, and Wayfair correspondence.

END: CLOSE CASE WITH FULL
DOCUMENTATION, RETAIN RECORDS
FOR AT LEAST 3 YEARS.


